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Board of Directors Meeting Agenda

March 22, 2022

General Business

L.

Call to Order and Introductions

Dr. Jasmeet Bains

2. Approval/Additions to Agenda Action | Dr. Jasmeet Bains
3. Review and approve minutes of meeting held Action | Dr. Jasmeet Bains
February 22, 2022 (Attachment 1)
4. Consideration of Board Applicant for Appointment to KRC | Action | Dr. Jasmeet Bains
Board of Directors— Milan Dinsmore
5. Client Employment Presentation Info Jamie Patino
6. Board Meeting Monthly Topic Ideas Info Kevin Gosselin
7. Public Input Info. Dr. Jasmeet Bains
Reports
8. Board President Report Info. Dr. Jasmeet Bains
9. ARCA Directors Meeting Report Info. Tracey Mensch
10. Financial Report Info. Tom Wolfgram
a. POS Report for January 2022 (Attachment 2)
b. Operations Report for January 2022 (Attachment 3)
11. Executive Director’s Report Info. Dr. Michi Gates
12. VAC Report Info. Shawn White
13. Staff Report
a. Employment First Policy (Attachment 4) Action Enrique Roman

Please click the link below to join the webinar:
https://us02web.zoom.us/j/82668273721?pwd=dExTRnNPdE 1 OQXNKNGRtZGxrNIZ4Zz09

Webinar ID: 826 6827 3721, Passcode: 884500

Dial-In Number: 1-669-219-2599

Next Board Meeting:

April 26,2022, 6:00 — 7:30 PM

3200 N. Sillect Avenue - Bakersfield, California 93308

(661) 327-8531 - Fax (661) 324-5060 - TDD (661) 327-1251

www.Kernrc.org




Kern Regional Center

Board of Directors Meeting

March 22, 2022
6:00—7:00 p.m.
Zoom Webinar

3200 N. Sillect Avenue == Bakersfield, CA 93308 oo 661-327-8531

MINUTES

KRC BOARD MEMBERS PRESENT:
Kevin Gosselin, Vice President
Carlos Isidoro, Board Member
Ryan Jones, Board Member
Tracey Mensch, Board Member
Donald Tobias, Board Member
Mark Tolentino, Board Member
Martin Vasquez, Secretary

Ruth Watterson, Board Member
Shawn White, VAC Representative

STAFF PRESENT:

Michi Gates, PhD, Executive Director

Kristine Khuu, Assistant Director of Client Services
Jamie Patino, Employment Specialist

Enrique Roman, Director of Community Services
Celia Pinal, Director of Client Services

Tom Wolfgram, CFO

INTERPRETER: Nidya Madrigal Navia
CALL TO ORDER

KRC BOARD MEMBERS ABSENT:
Jasmeet Bains, M.D., President
Oscar Axume, Board Member
Simon Verdugo, Board Member

GUESTS PRESENT:

Cindy Cox, Advocate for Donald Tobias
Milan Dinsmore

Familias Unidas Representative

Edwin Pineda, DDS

Jeffrey Popkin

Mitzi Villalon

Call-In User

Vice President Kevin Gosselin called the meeting to order at 6:08 PM. A quorum was present. Mr.
Gosselin began with introductions of the Board Members and Kern Regional Center staff.

APPROVAL OF AGENDA

All board members had received the agenda ahead of the meeting for review. Dr. Gates requested a
change to the agenda with the deletion of items 13.b. Start-Up Contract for MARS Group for the Johnson
Home and 13.c. Vendor Contract with Endless Possibilities for the Vargas Home. It is not necessary to
bring 13.b to the Board of Directors and 13.c has been delayed. Vice President Gosselin asked for a
motion to approve the agenda with the deletion of items 13.b and 13.c.

M/S/C (Vasquez, Mensch)
Ayes = 9; Nays = 0; Abstained =0
Motion Carried

REVIEW OF MINUTES

The Board of Directors all received the minutes of the board meeting held on February 22, 2022 for
review. Vice President Gosselin asked for a motion to approve the February 22, 2022 minutes.

M/S/C (White, Mensch)
Ayes = 9; Nays = 0; Abstained =0
Motion Carried
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CONSIDERATION OF BOARD APPLICANT FOR APPOINTMENT TO KRC BOARD OF DIRECTORS
— MILAN DINSMORE

Milan Dinsmore introduced herself and gave a brief synopsis of why she would like to be a KRC Board of
Directors member. With a background in behavioral therapy, she has a passion for serving. She is on the
staff at The Bridge Bible Church as a Special Needs Coordinator, In her role as Special Needs Coordinator
at The Bridge Bible Church, she coordinates giving special needs families the opportunity to participate
in large worship services and other activities. She would like to be a board member because she feels
like this would better equip her to connect the families that she serves, as well as others in the
community, to the services they are qualified for.

After Ms. Dinsmore addressed the Board, Vice-President Gosselin asked for a motion to accept Milan
Dinsmore as a member of the Kern Regional Board of Directors.

M/S/C (Mensch, Vasquez)

Ayes = 9; Nays = 0; Abstained =0

Motion Carried

CLIENT EMPLOYMENT PRESENTATION

Jamie Patino, Employment Specialist at Kern Regional Center, introduced herself and gave an excellent
presentation about client employment. Ms. Patino reported that many vendors and clients continued to
work during the pandemic. This was a great success during a difficult time. Some items covered:

e The two programs that power client employment are the PIP (Paid Internship Program) and the
CEl (Competitive Integrated Employment) programs.

e The PIP Program allows working-age adults to work with one of our agencies to develop an
internship in the community. The client participates in paid work experience for a full year, 20
hours per week. Vendors assist the client/potential intern go out and develop these internships,
help them prepare for an interview, learn what type of job tasks a particular job entails, etc.

¢ The CIE (Competitive Integrated Employment) is a program that facilitates the actual hiring of a
client or intern. There are some great vendors that help individuals realize their employment
goals. Jamie is also working to get information out to the community.

o Question by Ryan Jones: Can this information be shared on KRC’s Facebook page?
o Answer by Jamie Patino: Yes. She will meet with Tim to plan.

o Question by Tracey Mensch: How many people have successfully utilized both programs?

o Answer by Jamie Patino: There are 100 open POS’s for PIP and CIE. Two individuals have
transitioned to permanent employment. These are individuals who did an extraordinary job
during their internship.

o Question by Kevin Gosselin: Who is financially responsible for the internships?
o Answer by Jamie Patino: SMS, Financial Management Service, is the employer of record and
manage the budget. Payment that comes from the Regional Center budget.

o Question by Kevin Gosselin: Are there other incentives for employers?
o Answer by Jamie Patino: PIP covers wages and payroll costs. The CIE has tax incentives for
employers who hire individuals with disabilities.

o Question by Kevin Gosselin: Are there other ways that we can get the word out?
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o Answer by Jamie Patino: Mr. Jones’ suggestion to utilize social media is a great idea. | am
always available if someone has a lead to a community vendor that could use one of our
clients.

o Comment by Shawn White: Speaking on behalf of PathPoint’s success, Social Media and
word of mouth is effective. Mr. White feels the programs open-up the conversation with
employers, giving an employer a better look at a possible candidate. The people that we
serve do tremendous work, they are reliable, and it is a joy to work with them. Shawn has
done an article for the Californian and would be willing to work with anyone who is
interested in doing something like that.

o Comment by Tracey Mensch: | am a success story of PathPoint and these programs. | have
been employed in Guest Services Department of Mechanics Bank arena for 3 years.

o Question from Chat: Is there a plan or idea on how to reach out to those KRC clients that
live rurally outside of Bakersfield?

o Answer by Jamie Patino: PathPoint has developed and begun to implement the services for
PIP and CIE in the Ridgecrest area. We are excited. We do have a potential out-of-town
vendor who is looking at services in Bishop as well.

BOARD MEETING MONTHLY TOPIC IDEAS

Kevin would like to continue to push forward with these monthly presentations, such as Ms. Patino just
gave. If you have an idea on a topic, please post in the chat. We do have some ideas for the next few
months. We are welcoming ideas from Board Members and community. Please reach out to Mr.
Gosselin or Dr. Gates if you have interest in a topic that you would like to see presented.

PUBLIC INPUT

A representative from Familias Unidas addressed the Board concerning the upcoming Zoom conference
on Tuesday, March 29. This presentation will discuss POS Expenditure and Utilization and Caseload
Ratios. The representative specifically addressed the 45-minute timeframe of the meeting. Familias
Unidas suggests 1-2 hours for the English portion and Spanish portion, respectively, which will allow
more time for discussion, questions, and answers.

Public member, Jeffrey Popkin, voiced concerns regarding the same meeting. He felt that the public
notification did not provide enough information and did not provide good website references.

Vice President Gosselin thanked Familias Unidas and Mr. Popkin for their feedback. They both provided
good information for review and comparison. KRC’s Executive Team will take the feedback and
collaborate to make improvements. This information will be part of the minutes and is greatly
appreciated.

BOARD PRESIDENT REPORT
Vice President, Kevin Gosselin

Mr. Gosselin had nothing to report at this time.

ARCA DIRECTORS MEETING REPORT

Tracey Mensch, KRC Board Member as well as Kern’s ARCA Delegate, reported on the topics discussed at
the ARCA Directors Meeting held on March 18, 2022. Ms. Mensch specifically touched on case ratios;
operational funding methods; participation in the legislative process; increased employment
opportunities, affordable housing options, response to culturally- and ethnically-diverse communities,
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strategic resource development; person-centered thinking and planning; and the self-determination
program. She spoke about Assembly and Senate bills that are of special interest to ARCA and regional

centers and how they are being tracked. She gave a quick rundown of the ARCA Board Committees and
their chairs and ended by giving the contact information for ARCA and Kern Regional Center. A copy of
the PowerPoint presentation made by Ms. Mensch is attached to these minutes as a matter of record.

FINANCIAL REPORT

Tom Wolfgram, CFO

Purchase of Services Report as of January 31, 2022

Total spent YTD: $14,524,031

There are approximately $2 Million in unbilled services. Taking this into account, we are pleased to have
provided about $6 Million in services to clients in January 2022.

Operations Report as of January 31, 2022

Total expenses: $1,933,015

Salaries & Benefits are decreased this month because we have received our CPP (Community Placement
Plan) allocation. When KRC receives the allocation for CPP, we transfer the salaries allocated out of the
general fund over to the CPP fund. That’s why Operations salaries appear to be so low.

The CPP allocation for salaries is $1,081,257; Operating Expenses $42,200; Salaries are $380,755. If you
add the CPP wages to the Operations Salaries of $908,941 the total is $1,289,696 which is consistent
with previous months. We are doing well.

The Operations Report and the Purchases of Services Report are filed as an attachment with these
minutes as a matter of record.

EXECUTIVE DIRECTOR’S REPORT
Dr. Michi Gates

First, Dr. Gates expressed appreciation for the public feedback. The Executive Team will be looking at
this information to strategize our interaction with our public for the best possible outcomes. The
comments are valuable, and the feedback is truly appreciated.

COVID-19 Data Dashboards are no longer being provided by DDS and regional centers are no longer
required to provide the data separately. COVID-19 data will now be taken directly from our special
incident reports. The emphasis has changed from counting individuals who have COVID-19 to counting
the number of cases (since some individuals contract COVID-19 more than once).

Dr. Gates will soon be sharing the ARCA report on statewide caseload ratios. The number of service
coordinators that are needed to meet caseload ratios has increased. Regional center populations are
growing and workforce shrinkage is making an impact. New caseload ratio funding is coming July 1;
however, that funding is based upon last year’s numbers. We will continue to fall short in workforce
numbers if we do not get reform to the core staffing formula, the formula used by DDS to determine
regional center operations funding used to hire staff.

Grass Roots will be held April 5. Thank you to Tracey Mensch for being part of our team and presenting
issues that we want to promote and advocate for in this budget season to our legislators. Some of the
main points we want to present:

1. Elimination of family program and cost participation fees.

2. Acceleration of rate increases for our providers.

3. Reform to the Core Staffing Formula.

2 \ " “ KERN 4 BOARD OF DIRECTORS MEETING
Wy » REGIONAL MARCH 22, 2022

O 0)~ CENTER



Dr. Gates encouraged everyone to look on ARCA’s website to view related bills that ARCA is co-
sponsoring or involved with. She spoke about 2 bills in particular:
1. AB2378, proposed by Assembly Member Irwin, includes provision of further incentives and
additional tax credit for employers to hire individuals with developmental disabilities.
2. SB882, proposed by Senator Eggman, would create an advisory council to look at the way law
enforcement interacts with individuals with developmental disabilities.

Dr. Gates specifically thanked our vendors. An excellent Vendor Advisory Committee was held this
morning and the passion, collaboration and ideas were very much appreciated.

VENDOR ADVISOR COMMITTEE REPORT
Shawn White, VAC Representative

Mr. White reported that the VAC Committee was held this morning. A copy of the Vendor Advisory
Committee agenda of March 22, 2022 is attached to these minutes.

Mr. White reported that the vendors are discussing and evaluating a possible Hybrid committee
meeting. The vendors also voted to have the RC Vendor Luncheon in November 2022, hopefully in
person, and 4 people volunteered to help plan for the event. We will have more information and a
confirmed date by our May meeting.,

During the Sub-Committee portion of the agenda, a great discussion took place around law
enforcement. More collaboration between vendors and law enforcement is needed. As a result of this
discussion, we will be developing a Safety Net Task Force to work on these issues. Mr. White will be
sending an e-mail to vendors to recruit volunteers who desire to serve on this task force. We will also
form a subcommittee to review service of equity issues as well as a subcommittee to look at
performance contract reviews. One more update from our Employment Subcommittee is the phase-out
of the sub-minimum wage (AB639). Any vendor interested in giving input or working with the task force
can go to the site at the DDS website for information so they can attend that meeting.

STAFF REPORT

EMPLOYMENT FIRST POLICY
Enrique Roman, Director of Community Services

Mr. Enrique Roman comes before the board to ask for the review and approval of the Employment First
Policy. The purpose of this policy is for Kern Regional Center to embrace the notion of Employment First.
What this means for our clients is that when we are looking at the IPP (Individual Program Plan) we plan
ahead to get services and goals in place that will lead to some type of integrated, competitive
employment for the individual. It serves as a paradigm shift—looking at abilities instead of disabilities.
The policy also involves working with our other stakeholders that support our clients by establishing a
local partnership agreement with our educational system and the Department of Rehabilitation. These
entities play a role in preparing our individuals for adulthood, including employment. The IEP process
will begin in Early Start to prepare for the IPP stage resulting in the training being in place for when the
individual exits the educational system. The partnership with the Department of Rehabilitation is vital
because they have many of the resources that the regional center doesn’t have, but they provide some
of the job coaching and preparation of the individual in the workplace. Once their services end, KRC
comes in to continue the support. Promotion of Employment First and education of clients and families
about employment will be a top concern, including engagement counselors to work with clients on the
financial side of things.
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Question from Tracey Mensch: Is there any guidance from the Department of Rehabilitation about any
in-depth tools to use from SSI?

Answer from Enrique Roman: We are in the initial steps of exploring these services. We have some
contacts in the community that we would like to meet with and have discussions so that we can get
concrete answers to these types of areas.

Ms. Mensch would like to be part of these discussions. Mr. Roman will reach out to her once the
meetings are coordinated.

Mr. Roman asked for a motion to approve and adopt the Employment First policy.

M/S/C (Mensch, Tolentino)
Ayes = 8; Nays = 0; Abstained = 1 (Shawn White)
Motion Carried

ADJOURNMENT
With nothing further to discuss, Mr. Gosselin adjourned the meeting at 7:56 p.m.

The next meeting will take place on Tuesday, April 26, 2022, at 6:00 p.m.

- M

Darlene Pankey
Executive Assistant
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Meeting Attachments
KRC Board Meeting
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Attachment 1
Kern Regional Center

Board of Directors Meeting
February 22, 2022
6:00—-7:00 p.m.
Zoom Webinar
3200 N. Sillect Avenue o= Bakersfield, CA 93308 e 661-327-8531

MINUTES

KRC BOARD MEMBERS PRESENT:
Oscar Axume, Board Member
Kevin Gosselin, Vice President
Carlos Isidoro, Board Member
Ryan Jones, Board Member
Tracey Mensch, Board Member
Donald Tobias, Board Member
Mark Tolentino, Board Member
Martin Vasquez, Secretary

Ruth Watterson, Board Member
Shawn White, VAC Representative

STAFF PRESENT:

Michi Gates, PhD, Executive Director

Kristine Khuu, Assistant Director of Client Services
Enrique Roman, Director of Community Services
Celia Pinal, Director of Client Services

Tom Wolfgram, CFO

INTERPRETER: Nidya Madrigal Navia
CALL TO ORDER

KRC BOARD MEMBERS ABSENT:
Jasmeet Bains, MD, President
Simon Verdugo, Board Member

GUESTS PRESENT:

Cindy Cox, Advocate for Donald Tobias
Jill Green

Edwin Pineda, DDS

Mitzi Villalon

Call-In User

Board President Jasmeet Bains, MD, was unable to attend the meeting so Kevin Gosselin, Vice
President, chaired the meeting in her absence. The meeting was called to order at 6:03 PM. A quorum

was present.

APPROVAL OF AGENDA

All board members had received the agenda ahead of the meeting for review. Vice President

Gosselin presented the agenda for approval.

M/S/C (White, Axume)
Ayes = 10; Nays = 0; Abstained =0
Motion Carried
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Attachment 1

REVIEW OF MINUTES

All members of the Board of Directors had received the minutes of the January meeting in
advance for review. A motion was requested to approve the minutes of the Board of Directors
meeting held on January 25, 2022.

M/S/C (Mensch, Roman)
Ayes = 10; Nays = 0; Abstained =0
Motion Carried

PUBLIC INPUT
No public input was presented at this meeting.

BOARD PRESIDENT REPORT
Vice President, Kevin Gosselin

Although President Bains is not at this meeting, Mr. Gosselin desired to speak about the
discussions taking place with Dr. Gates about returning to in-person board meetings. A possible
target date to resume in-person meetings is August 2022. Zoom will also be used in conjunction
with the in-person meetings. August was chosen as there is no meeting in July and it will allow
for planning time and, hopefully, the pandemic will have eased. Mr. Gosselin invited any
questions or feedback about our return to in-person meetings be sent via e-mail to either Dr.
Michi Gates or Vice-President Kevin Gosselin.

Mr. Gosselin and Dr. Gates asked board members for input on required Board Training sessions
for this year. The months of March and May were chosen to have the education sessions occur
from 5:30 —6:00 PM. In June we will have an extended Education session. There were no
objections from Board Members. Dr. Gates will be in contact with our attorney, Matt Bahr to
confirm the dates and schedule.

Grass Roots Day is coming up on April 5. Kevin asked if a Board Member would like to volunteer
to participate. There will be a training on April 4 with the event being on April 5. Tracey Mensch
volunteered. Kevin asked if anyone else would like to participate, to please let him know.

MONTHLY EDUCATION DISCUSSION
Vice President, Kevin Gosselin

Vice President Gosselin brought up the idea of having a monthly education topic added to the
Board Agenda as a permanent item. Mr. Gosselin has sent an e-mail this past month to all the
board members asking for thoughts on the matter. The monthly topic would be a brief time of
sharing information that would be of interest to the community, e.g., a component of Early
Start, how does someone get started at KRC, and client transition to employment would be
great topics. Speakers from KRC staff, ARCA, DDS, and any other applicable expert can be
utilized to give information and answer questions. It would benefit the Board and the
Community. Topics can qualify as part of Board Training.
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Attachment 1
The Board thought this would be a great way to engage with our community and plans will be
made to add this to the agenda, possibly for next month.

FINANCIAL REPORT
Tom Wolfgram, CFO

Purchase of Services Report as of December 31, 2021

Total spent on services to clients in December: $14,726,597

There are approximately $1.5 Million in unbilled services that have been provided, so taking
this into account, we have provided close to $100 Million in services YTD.

Operations Report as of December 31, 2021

Total expenses in December: $2,491,857

You will see a prediction of an over-expenditure at the end of the year. If you look at December
31, you will see that the salary and benefits are up $500,000. This is due to a lump-sum
payment to the Defined Benefits Retirement program required by IRS rules. We should be
showing under-expenditure again in a few months. On the Operations side, you will see an
over-expenditure of $241,000; $100,000 over the average for the month. This was due to a
maintenance project that we had to complete. We will also have some adjusted allocation from
the State of California that we have not included in our expenditures, so our numbers will
change, but we will not be overspent by the end of the year.

Mr. Axume asked about the maintenance expenditure and Mr. Wolfgram reported that the
maintenance costs were for roof repairs.

The Operations Report and the Purchases of Services Report are filed as an attachment with
these minutes as a matter of record.

EXECUTIVE DIRECTOR’S REPORT
Dr. Michi Gates

COVID-19 Updates

COVID-19 numbers are down. There was a rapid increase from December through January, but it is
rapidly declining now. Three weeks ago, there were 99 new client cases and 49 new provider cases over
a 1-week period; this past week we had 41 new client cases and 9 new provider cases. We are still not
down to the low numbers before this previous surge, but it is improving quickly.

Rate Increases

KRC is one of three of the 21 Regional Centers that were able to provide 100% of data to DDS. Dr. Gates
expressed thanks to Enrique Roman, Director of Community Services, and his team for working so hard
to get this data submitted. ARCA has joined with the Lanterman coalition to advocate for the Legislature
and the Governor to speed up the rate increases. They are currently projected to be extended gradually
over a 3-year period through 2025, but since the State’s budget is healthy, the great need for providers
and the difficulty in recruiting and retaining staff, it would be very beneficial to speed up the process for
rate increases.
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Attachment 1
Participant Choice Positions
Filling these positions has been slow across the State regional centers. It has been difficult at KRC as
well, but we have successfully filled 2 of the positions. Recently, DDS approved a third position to be
designated to assist with back-end processes on the Accounting side to assist with these programs. We
are pleased to be given this extra position and will be posting it soon.

Provisional Eligibility

KRC has been slow in assessing children for this program. This is due to the struggle of not having
enough clinical resources to do assessments. Many regional centers struggle, due to the pay we can
offer, with being able to hire psychologists for this effort. Our long time psychologist retired in October
of last year. We have hired two psychologists through a contracting agency, but the process is slower
than our usual because of their learning curve. Another psychologist has been offered by the contracting
agency plus there is another psychologist that we will bring on board who is waiting for his licensure in
California. We hope to continue to be able to increase the number of assessments that we do in the very
near future.

Grants

DDS just released the outcome of Service Access and Equity Grant applications. KRCs Service Access and
Equity Grant ended, so we applied for a new grant. Fortunately, we were awarded the grant funds to
support readiness for future employment for Hispanic, Latino, American Indian, African American, and
individuals whose first language is American Sign Language. There were also several grants approved for
community-based organizations in our area, so several grants will be benefiting KRC’'s community.
Congratulations to Karina Proffer, Cultural Disparity Specialist, for submitting these grants and obtaining
these funds for Kern Regional Center.

Kern, Far Northern, and San Diego Regional Centers are also moving forward to complete a contract
with the California Tribal Families Coalition. This will utilize Federal Grants awarded to DDS and the
funds will be used to increase outreach and engagement with our Native American population, with a
focus on Early Start Services.

Governor’s Budget Proposals

The Governor released his budget proposal last month. The Senate Sub 3 and Assembly Sub 1 budget

subcommittees on Health and Human Services met this month. More to come. We expect there to be
changes to the Governor’s January proposals, but we are fairly certain that some things will be survive
the budget process; e.g., proposed 1:40 caseloads for children ages 0-5.

Staffing
We are hiring SCs monthly to ensure vacancies are filled and that we address growth needs. We would

like to get a head start on staffing to meet caseload ratios with new funding that will be provided July 1,
2022. ARCA and SEIU are advocating adjustments to the core staffing formula. The current formula is at
the root of the short staffing at regional centers. The underfunding of operations at regional centers
keeps our case load ratios high because the salaries for positions have not been updated for decades.
Regional Centers get funded for about half the cost of the positions that we have and then we must
strategize how to fund the remaining needed positions somewhere within the money that DDS allocates
to us. ARCA and SEIU are advocating for adjustments to the core staffing formula so that we don’t
continue to end up with a shortage of service coordinators and high caseloads that will just come back
again, despite the additional funds being provided on July 1.
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Attachment 1
Compliance Issues
KRC is working on its response to the preliminary audit findings from the DDS Biannual Audit that
occurred at the end of last year. We have not received, and don’t expect to receive for a while, the draft
audit report from DDS; however, we want to be proactive by giving DDS feedback as quickly as possible
on the issues that were identified in conversations and meetings with them while the audit was taking
place. Preferably, our response will be completed and sent to them before they release their draft audit.

Question from Vice-President Gosselin: Mr. Gosselin asked about the provisional eligibility and the
difficulty in hiring psychologists for assessments. He asked if this was part of the Core Ratio formula
being looked at and if funds for this position might become available after July 1. Also, what can we do
to motivate applicants?

Answer from Dr. Gates: It is very much linked to the shortage of operations funding. Psychologists can
easily make more money working for other entities, so when someone comes to us, it is usually because
they have a passion for working with individuals with developmental disabilities. We are hoping that
more funds will be available for this position on July 1; however, one of the things that happened with
this current year budget was that regional centers didn’t receive any additional funding to cover the
increased clinical need for provisional eligibility. This was, possibly, an oversight. If we could get an
increase in funds, even to core level, that would certainly help the situation. In the meantime, we are
doing our best to find the funds to hire as many psychologists as we can because we are not where we
would like to be in terms of timely assessments.

VENDOR ADVISOR COMMITTEE REPORT
Shawn White, VAC Representative

The VAC Committee did not meet for the month of February. Our next meeting will be held on
March 22, 2022, at 10:00 AM and Mr. White will report at the March Board of Directors
meeting.

STAFF REPORT

There was nothing to present from KRC Staff at this meeting.

ADJOURNMENT

With nothing further to discuss, Mr. Gosselin adjourned the meeting at 6:53 PM.

The next meeting will take place on Tuesday, March 22, 2022, at 6:00 p.m.

Respectfully Submitted,

Darlene Pankey

W

KERN REGIONAL CENTER 5 BOARD OF DIRECTORS MEETING
FEBUARY 22, 2022

&



VBO'EZEVEL 3 5 = ~ LEDPSbE 989P6L9L  ZZS'9LE9L GBE0I8'9L  S6ZZVLOF €86'016'9F ELTESLOF IDIAY3S 40 ISYHOHNd TW.LOL
TSE'L8s't - - - SEV'LLZ v99'92Z 295’922 9¥6'L22 19}'0E2 zis'sTe 860622 1d LIN3W3OV1d ALINNWNOD V101
2ET €9 0z68 2506 2506 7506 2506 2506 2506
- Joid - aJed |BoIpaN
= §30IM3S JBYIO
28z'LL ISE'L [4-] 9% ISL'T 68r'L 106'L €181 syt S82IBS pazuUoyInY Jayio
o8 uoneyodsues)
= swelboid-5321AaS |BdIpap-UoN
658'L vED'L szy 3G [B9IPaN-UON
- Buwies) Aeq
- Aoed ANS/H0I
6L6'705't v91'102 ogr'alz BSE'SLT 126'51T £82'812 1z9'elz 129’81z Aoed ased Aunwwoed
NYId LINIWIOVId ALINNWWNOD
YL WWLTLE - - - 96GCHEPF  CZ0B96SE  GLOOSHO9l  6vPZ8s ot PELLLSOL L1p'289°9L  GLIbZS o) S3DIAY3S 40 3SVHOUNd TV10L
§50'288'19 = % A 06£'292'L YYZ'e5L'8 TrE'rLE'8 Tee'she's 8Lp'l02's 216'292'6 198'052'6 S30INYIS ¥3HLO TVIOL
68126 60¥'V ¥S0'L §65'S 8ET'L £59'91 106’61 BLE'LE BWOH Jo QO - 21eD aydsay
9LG'EL8' L B6Y'L50'} 8LL'96L"} 6SH'1BL'L Teeies't 197'96L'} 6SE'E08"L 660'L18'L 8WoH uj - aJeD audsay
6VE'ZZE £96'2Y TEO'LY ozr'Ly ovSs'vh £2L'SK 165'08 299'vy Boid saonias [edlpa
pLTBYE L BI6'VEL vee'iel veZL'osk 2€0'264 Pre'pLL 7p9'z6L £29'ELL Joid sadinies |ealpay
624'LL z60'c zoL'ol 129'e 185'L E6E'bY 668'9 S80'6 wawdinb3 jeaipaiy
- ale) |epdsoH
v8s°L9 £80'1L 6.5'6 558'6 059'6 0£9's VOE'S £6Y'6 asuadx3 |12 d
152'655'GC SEL'VLE'E 06L'vLP'E ees'veg'e pre'saL'e SIE'VLLE POE'BYL'E 9VE'BLLE S30IAIBG pazUCYINY JAYIO
2E8'ZE9'E 8LV'S6L 611195 vOr'89s 6£1'28S SGL'LLS 229'085 592'295 $80IAIBS UoNUBABId
v00'SL0'Y 2/9'995 65E'855 126655 196'1L5 669'€95 18¥°265 116'209 spesjueD uonepodsues)
9EL'E0Z'E 90Z'k9Y 96279y 9zL'E9y 180'59¥ 986's5Y ovL'aby LyL'ovy uofiepodsuel)
Lhr'LLL S9L'kL 9S6'EL LIS'VL [4z4 43 £92'61 Lbb'BL 162'€T Bag saoiuas ased awoH
9LE'020'6 LYS'EL'L pB9'9LZ'L SpyLee't 06€'SEE’L 858'6E€"} POY'I6E'L P61'6LE'L Boid sadinas [ealpapy UoN
298'199'Z 625'69C LE6'OLY S06'VZh oL8'viy 569'88E OEL'SEE 298'LSE joud S30IAI3S [EDIPBIN UON
S301NY3S ¥3HLO
bY6'8r6'sL & » = vZr'085'e 6v0'0LL'T VEL'9IB'T 9v0'806'C 906°EL6'T 122'900'¢ PLV'PYE'T SNVH90¥d AVa TV10L8NS
008'8E 998'y 998"y 18L'S SIE'S poE's esL'9 066'S wesboid AIARDY oM
£08'585' L6L'ELE S05'LSE £66'SPE 99/'€8€ vZ2'SSE 8BL'VEY 9EE'S6E \uawho|dw3 papoddng
902'€96'94 6LE'L12'T TrLIoE'T LEZ'ELP'T 926'59r' 1ZE'T05'T EPL'ZLS'Z 8SP'065'T Bujuieyy Aeq
SEL'LOE 88€'8Y 9E6'LS €2L'LS 616'2S 166'6Y 88L'ES 0EE'2S aied Aeq
SWYY¥90Yd Avd
Ep2'S06°0€ - & - z8L'ssh'y 6TL'BER'Y 6E6'8LY'Y 18L'6eh'y 0S2'L0v'p azz'slY'y PEL'BEE'Y INOH 40 1NO V.10L
aLy'zLY 5L 991'89 926'99 085'85 Lig'eL ve8'9L 198'eL Auoed INS/401
LZE'EEY'OE 0E0'80K'Y £95°0LE"Y €10°25E'Y 129'0LE'Y EEP'SZE'Y YEELYE'Y £L2'S9T'Y e ased Aunwwod
INOH-40-LNO
_Jm._. _ 2e0g aunf C¢OC WIEW |Zz0g Aeruqad | zeog Aenuer (¥4 120¢ 1202 5300150 1202 120¢ 1snbny 120z AInr S30IAY3S 40 3SYHOuENd
220e-teoe Jagwalag JoquianoN Jaquiaydag

T INIWHOVLLY

2202 "1 AYVNNV( 40 SY
2202-120Z Ad

3DIAY3S 40 ISYHOUNd
HILNID TYNOIOIY N3N



ELEEED Z6L'E08'EL = = - = = GLOEEB L 258'16% ¢ 69LEL L 119566'L 888°IPZC 126'659'L 8vLZvLL EV8'1Z6'El  eves9Lve SNOILVH3d0 TV10L
9ra'ss erL'vs : - & - ~ €SL'L gzv'oL 28’y 186'S 860’6 88E8 L02'8 186'6E} 916'0v2 d0S v1018NS
€GEZ9 TIPEC ZI0°E BEC9 8ve €28'l BELE 742 280V v9L06 96565+ sesUadx3 buneiady
z6v'aL LEL'0E SL0'% 88L'y 44 voL'y 19L's 88l ozi'y £ez'sy 0ZE's8 slyauag g saueles
WY490¥d NOINVAWIWOD HOIN3S
epL'LY 6L1'29 - 2 & = - 268'9 266'9L v09'E £2E'9 580'G} 02804 vov'L 298'%1L £L9'261 d94 V.1018NS
ZI9¢E SI6'LY 855 GOSEl ovt SI6¢C TZEOV €6EL TE0P 185 VL vogLTh Sasuadxg bunesado
LEL'SE vri'se pEE'E 2zv'e pap'e 20p'E ELLY zr'e LIE'E vie'or 608'69 siysuag g sauefes
WY¥O0Yd INIHYIANYHO H31SO4
€02'5T S1Z'ez9 = - - ¥ = S12'EZ9 - = = - - - 6Lv'8r9 LSP'ECL't ddD vi018ns
wvaZie) 1av'zve 19v'2re 219ve 00cTy Sa508dx3 buneiado
Lb0'epe §6L'08€ SS4'08E 208'629 IST'LRO'L siyauag g saueles
NV1d INJW30V1d ALINNWWOD
¥58'6 2TL'8SO'EL - ~ - - < SSL'S6T'L SEV'YOY'T 209'62L'} L9E'E86'L SOE'L1Z'T £12'9£9'L LESIEL'L SI5'890°EL  /61'609'2Z SdO W10.18NS
(682 192 6BLEE8'C €18'98E 680525 VBLZLE 22956V €GB'09E B08VIE 61822t 005'2L5'C 0000HP'Y SasUadx3 buNeisdo
[4NVid €E6'VZTOL Lv6'806 0SE'688'} TTO'ISE' L SkL'Lav'y zsv'ese’t S06'LZE'L 8L2'80v'L S/0'96F'0}  Z6L'E6L'8L siyauag g sauejes
SNOILYY3HO
mmoz:\Em>9_ v10L Te/0E/90 CULEISO CZOEIY0 TULEIED U8B0 ULEI0 \aEr LTOE/LE ﬁ IZLEDL _ 12Z/0E/60 1Z/VEIBD h VUIEIZ0 3Iva JYNLIAN3IX3
OL ¥V3A Qg3S0d0oYd

£ INSWHOVLLY

220Z "1 AYVNNYT 40 SY
2Z0Z/LZ0Z Ad
SNOLLYH3dO

HILNID TYNOIOIN NY3U



Attachment 4

KERN REGIONAL CENTER BOARD OF DIRECTORS

Policy

TITLE: EMPLOYMENT FIRST POLICY NO.

DATE SUBMITTED: 02/23/2021

PURPOSE: To be consistent with the Lanterman Act, California Welfare and Institutions Code, Section
4629(c) and Section 4869(a) Employment First Policy.

POLICY: This Employment First Policy addresses that opportunities for integrated, competitive
employment will be given the highest priority for working age individuals with developmental
disabilities, regardless of the severity of their disabilities.

Competitive employment means work in the competitive labor market that is performed on a full-time
and part-time basis in an integrated setting and for which an individual is compensated at or above the
minimum wage, but not less than the customary wage and level of benefits paid by the employer for the
same or similar work performed by individuals who are disabled.

Kern Regional Center will measure progress, and report outcomes, in implementing the Employment
First Policy, which may include, but are not limited to measures addressing the following:

1. Establishment of local partnership agreements between regional centers, local educational
agencies, and the Department of Rehabilitation districts [WIC 4629(c)(1)(A)(v)(D].

2. Provide information to consumers regarding the Employment First Policy, opportunities for
employment, and available supports to achieve integrated competitive employment by [WIC
4629(c)(1)(A)(v)(ID]:

a. Providing information, in an understandable form, to the community about regional
center services and supports, including budget information and baseline data.

b. Conducting a public meeting where participants can provide input on employment
performance objectives and using focus groups or surveys to collect information from the
community.

c. Circulating a draft of the employment performance objectives to the community for input
prior to presentation at a regional center board meeting.

d. Presentation for board input before adoption of the objectives.

3. Integrated competitive employment to be the first option considered by planning teams for
working age individuals, but individuals may choose goals other than integrated competitive
employment [WIC 4689(a)(3)].

4. Consideration of postsecondary education, technical or vocational training, and internship
programs may be considered as a means to achieve integrated competitive employment or career
advancement [WIC 4689(a)(4)].

Approval Date: MM/DD/YYYY
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