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Board of Directors Meeting Agenda

April 26, 2022

General Business

1. Call to Order and Introductions Action | Dr. Jasmeet Bains
2. Approval/Additions to Agenda Action | Dr. Jasmeet Bains
3. Review and approve minutes of meeting held Action | Dr. Jasmeet Bains
March 22, 2022 (Attachment 1)
4. Presentation — HCBS Info Leslie Reynaga
5. Public Input Info.
New Business
6. Facilitator Training Bylaw Change (Attachment 2) Action Matthew Bahr
7. Socialization, Leisure & Recreation Skills Policy Revision | Action Celia Pinal
(Attachment 3)
Reports
8. Board President Report Info. | Dr. Jasmeet Bains
9. Executive Director Report Info. Dr. Michi Gates
10. Financial Report Info Tom Wolfgram
a. POS Report for February 2022 (Attachment 4)
b. Operations Report for February 2022 (Attachment 5)
11. VAC Report Info. Shawn White

Please click the link below to join the webinar:

hitps://us02web.zoom.us/j/87506790417?pwd=RHZanBIOWITM 1 cvK2e3ZHhUaXFzUT09

Webinar ID: 875 0679 0417 Passcode: 755958

Dial-In Number: 1-669-219-2599

Next Board Meeting:
May 24, 2022, 6:00 — 7:30 PM

3200 N. Sillect Avenue Bakersfield, California 93308

(661) 327-8531 Fax (661) 324-5060 TDD (661) 327-1251

www.Kernrc.org




Attachment 1

Kern Regional Center
Board of Directors Meeting
March 22, 2022
6:00 - 7:00 p.m.
Zoom Webinar
3200 N. Sillect Avenue == Bakersfield, CA 93308 o= 661-327-8531

MINUTES

KRC BOARD MIEMBERS PRESENT:
Kevin Gosselin, Vice President
Carlos Isidoro, Board Member
Ryan Jones, Board Member
Tracey Mensch, Board Member
Donald Tobias, Board Member
Mark Tolentino, Board Member
Martin Vasquez, Secretary

Ruth Watterson, Board Member
Shawn White, VAC Representative

STAFF PRESENT:

Michi Gates, PhD, Executive Director

Kristine Khuu, Assistant Director of Client Services
Jamie Patino, Employment Specialist

Enrique Roman, Director of Community Services
Celia Pinal, Director of Client Services

Tom Wolfgram, CFO

INTERPRETER: Nidya Madrigal Navia
CALL TO ORDER

KRC BOARD MEMBERS ABSENT:
Jasmeet Bains, M.D,, President
Oscar Axume, Board Member
Simon Verdugo, Board Member

GUESTS PRESENT:

Cindy Cox, Advocate for Donald Tobias
Milan Dinsmore

Familias Unidas Representative

Edwin Pineda, DDS

Jeffrey Popkin

Mitzi Villalon

Call-In User

Vice President Kevin Gosselin called the meeting to order at 6:08 PM. A quorum was present. Mr,
Gosselin began with introductions of the Board Members and Kern Regional Center staff.

APPROVAL OF AGENDA

All board members had received the agenda ahead of the meeting for review. Dr. Gates requested a
change to the agenda with the deletion of items 13.b. Start-Up Contract for MARS Group for the Johnson
Home and 13.c. Vendor Contract with Endless Possibilities for the Vargas Home. It is not necessary to
bring 13.b to the Board of Directors and 13.c has been delayed. Vice President Gosselin asked for a
motion to approve the agenda with the deletion of items 13.b and 13.c.

M/S/C (Vasquez, Mensch)
Ayes = 9; Nays = 0; Abstained =0
Motion Carried

REVIEW OF MINUTES

The Board of Directors all received the minutes of the board meeting held on February 22, 2022 for
review. Vice President Gosselin asked for a motion to approve the February 22, 2022 minutes.

M/S/C (White, Mensch)
Ayes = 9; Nays = 0; Abstained =0
Motion Carried
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Attachment 1

CONSIDERATION OF BOARD APPLICANT FOR APPOINTMENT TO KRC BOARD OF DIRECTORS
— MILAN DINSMORE

Milan Dinsmore introduced herself and gave a brief synopsis of why she would like to be a KRC Board of
Directors member. With a background in behavioral therapy, she has a passion for serving. She is on the
staff at The Bridge Bible Church as a Special Needs Coordinator. In her role as Special Needs Coordinator
at The Bridge Bible Church, she coordinates giving special needs families the opportunity to participate
in large worship services and other activities. She would like to be a board member because she feels
like this would better equip her to connect the families that she serves, as well as others in the
community, to the services they are qualified for.

After Ms. Dinsmore addressed the Board, Vice-President Gosselin asked for a motion to accept Milan
Dinsmore as a member of the Kern Regional Board of Directors.

M/S/C (Mensch, Vasquez)

Ayes = 9; Nays = 0; Abstained =0

Motion Carried

CLIENT EMPLOYMENT PRESENTATION

Jamie Patino, Employment Specialist at Kern Regional Center, introduced herself and gave a
presentation about client employment. Ms. Patino reported that many vendors and clients continued to
work during the pandemic. This was a great success during a difficult time. Some items covered:

* Two programs that power client employment are the PIP (Paid Internship Program) and the CEl
(Competitive Integrated Employment) programs.

» The PIP Program allows working-age adults to work with one of our agencies to develop an
internship in the community. The client participates in paid work experience for a full year, 20
hours per week. Vendors assist the client/potential intern go out and develop these internships,
help them prepare for an interview, learn what type of job tasks a particular job entails, etc.

e The CIE (Competitive Integrated Employment) is a program that facilitates the actual hiring of a
client or intern. There are some great vendors that help individuals realize their employment
goals. Jamie is also working to get information out to the community.

o Question by Ryan Jones: Can this information be shared on KRC’s Facebook page?
o Answer by Jamie Patino: Yes. She will meet with Tim to plan.

o Question by Tracey Mensch: How many people have successfully utilized both programs?

o Answer by Jamie Patino: There are 100 open POS’s for PIP and CIE. Two individuals have
transitioned to permanent employment. These individuals did an extraordinary job during
their internship.

o Question by Kevin Gosselin: Who is financially responsible for the internships?

o Answer by Jamie Patino: A FMS, financial management service, is the employer of record
and manages the budget. Payment comes from the Regional Center budget,

o Question by Kevin Gosselin: Are there other incentives for employers?
o Answer by Jamie Patino: PIP covers wages and payroll costs. The CIE has tax incentives for
employers who hire individuals with disabilities.

o Question by Kevin Gosselin: Are there other ways that we can get the word out?
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Attachment 1

o Answer by Jamie Patino: Mr. Jones’ suggestion to utilize social media is a great idea. | am
always available if someone has a lead to a community vendor that could use one of our
clients.

o Comment by Shawn White: Speaking on behalf of PathPoint’s success, social media and
word of mouth is effective. Mr. White feels the programs open-up the conversation with
employers, giving an employer a better look at a possible candidate. The people that we
serve do tremendous work, they are reliable, and it is a joy to work with them. Shawn has
done an article for the Californian and would be willing to work with anyone who is
interested in doing something like that.

o Comment by Tracey Mensch: | am a success story of PathPoint and these programs. | have
been employed in the Guest Services Department of Mechanics Bank arena for 3 years.

o Question from Chat: Is there a plan or idea on how to reach out to those KRC clients that
live rurally outside of Bakersfield?

o Answer by Jamie Patino: PathPoint has developed and begun to implement the services for
PIP and CIE in the Ridgecrest area. We are excited. We do have a potential out-of-town
vendor who is looking at services in Bishop as well,

BOARD MEETING MONTHLY TOPIC IDEAS

Kevin would like to continue to push forward with these monthly presentations, such as Ms. Patino just
gave. If you have an idea on a topic, please post in the chat. We do have some ideas for the next few
months. We are welcoming ideas from Board Members and community. Please reach out to Mr.
Gosselin or Dr. Gates if you have interest in a topic that you would like to see presented.

PUBLIC INPUT

A representative from Familias Unidas addressed the Board concerning the upcoming Zoom conference
on Tuesday, March 29. This presentation will discuss POS Expenditure and Utilization and Caseload
Ratios. The representative specifically addressed the 45-minute timeframe of the meeting. Familias
Unidas suggests 1-2 hours for the English portion and Spanish portion, respectively, which will allow
more time for discussion, questions, and answers.

Public member, Jeffrey Popkin, voiced concerns regarding the same meeting. He felt that the public
notification did not provide enough information and did not provide good website references.

Vice President Gosselin thanked Familias Unidas and Mr. Popkin for their feedback. They both provided
good information for review and comparison. KRC's Executive Team will take the feedback and
collaborate to make improvements. This information will be part of the minutes and is greatly
appreciated.

BOARD PRESIDENT REPORT
Vice President, Kevin Gosselin

Mr. Gosselin had nothing to report at this time.

ARCA DIRECTORS MEETING REPORT

Tracey Mensch, KRC Board Member as well as Kern’s ARCA Delegate, reported on the topics discussed at
the ARCA Directors Meeting held on March 18, 2022. Ms. Mensch specifically touched on caseload
ratios; operational funding methods; participation in the legislative process; increased employment
opportunities, affordable housing options, response to culturally- and ethnically-diverse communities,
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Attachment 1

strategic resource development; person-centered thinking and planning; and the self-determination
program. She spoke about Assembly and Senate bills that are of special interest to ARCA and regional

centers and how they are being tracked. She gave a quick rundown of the ARCA Board Committees and
their chairs and ended by giving the contact information for ARCA and Kern Regional Center. A copy of
the PowerPoint presentation made by Ms. Mensch is attached to these minutes as a matter of record.

FINANCIAL REPORT

Tom Wolfgram, CFO

Purchase of Services Report as of January 31, 2022

Total spent YTD: $14,524,031

There are approximately $2 Million in unbilled services. Taking this into account, we are pleased to have
provided about $6 Million in services to clients in January 2022,

Operations Report as of January 31, 2022
Total expenses: $1,933,015
The Operations budget is on target and we are doing well.

The Operations Report and the Purchase of Services Report are filed as an attachment with these
minutes as a matter of record.

EXECUTIVE DIRECTOR’S REPORT
Dr. Michi Gates

First, Dr. Gates expressed appreciation for the public feedback. The Executive Team will be looking at
this information to strategize our interaction with our public for the best possible outcomes. The
comments are valuable, and the feedback is truly appreciated.

COVID-19 Data Dashboards are no longer being provided by DDS and regional centers are no longer
required to provide the data separately. COVID-19 data will now be taken directly from our special
incident reports. The emphasis has changed from counting individuals who have COVID-19 to counting
the number of cases (since some individuals contract COVID-19 more than once).

Dr. Gates will soon be receiving the ARCA report on statewide caseload ratios. The number of service
coordinators that are needed to meet caseload ratios has increased. Regional center populations are
growing and workforce shrinkage is making an impact. New caseload ratio funding is coming July 1;
however, that funding is based upon last year’s numbers. We will continue to fall short in workforce
numbers if we do not get reform to the core staffing formula, the formula used by DDS to determine
regional center operations funding used to hire staff.

Grass Roots will be held April 5. Thank you to Tracey Mensch for being part of our team and presenting
issues that we want to promote and advocate for in this budget season to our legislators. Some of the
main points we want to present:

1. Elimination of Annual Family Program Fee and Family Cost Participation Program fees.

2. Acceleration of rate increases for our providers.

3. Reform to the Core Staffing Formula.
Dr. Gates encouraged everyone to look on ARCA’s website to view related bills that ARCA is co-
sponsoring or involved with. She spoke about two bills in particular:

1. AB2378, proposed by Assembly Member Irwin, includes provision of further incentives and

additional tax credit for employers to hire individuals with developmental disabilities.

G-
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2. SB882, proposed by Senator Eggman, would create an advisory council to look at the way law
enforcement interacts with individuals with developmental disabilities.

Dr. Gates specifically thanked our vendors. An excellent Vendor Advisory Committee was held this
morning and the passion, collaboration and ideas were very much appreciated.

VENDOR ADVISOR COMMITTEE REPORT
Shawn White, VAC Representative

Mr. White reported that the VAC Committee was held this morning. A copy of the Vendor Advisory
Committee agenda of March 22, 2022 is attached to these minutes.

Mr. White reported that the vendors are discussing and evaluating a possible hybrid video/in-person
committee meeting. The vendors also voted to have the RC Vendor Luncheon in November 2022,
hopefully in person, and 4 people volunteered to help plan for the event. We will have more information
and a confirmed date by our May meeting.,

During the sub-committee portion of the agenda, a great discussion took place around law enforcement.
More collaboration between vendors and law enforcement is needed. As a result of this discussion, we
will be developing a Safety Net Task Force to work on these issues. Mr. White will be sending an e-mail
to vendors to recruit volunteers who desire to serve on this task force. We will also form a
subcommittee to review service of equity issues as well as a subcommittee to look at performance
contract reviews. One more update from our Employment Subcommittee is the phase-out of the sub-
minimum wage (AB639). Any vendor interested in giving input with the task force can go to the site at
the DDS website for information so they can attend that meeting.

STAFF REPORT

EMPLOYMENT FIRST POLICY
Enrique Roman, Director of Community Services

Mr. Enrigue Roman comes before the board to ask for the review and approval of the Employment First
Policy. The purpose of this policy is for Kern Regional Center to embrace the notion of Employment First.
What this means for our clients is that when we are looking at the IPP (Individual Program Plan) we plan
ahead to get services and goals in place that will lead to some type of integrated, competitive
employment for the individual. It serves as a paradigm shift—l|ooking at abilities instead of disabilities.
The policy also involves working with our other stakeholders that support our clients by establishing a
local partnership agreement with our educational system and the Department of Rehabilitation. These
entities play a role in preparing our individuals for adulthood, including employment. The IEP process
will begin in Early Start to prepare for the IPP stage resulting in the training being in place for when the
individual exits the educational system. The partnership with the Department of Rehabilitation is vital
because they have many of the resources that the regional center doesn’t have, and they provide some
of the job coaching and preparation of the individual in the workplace. Once their services end, KRC
comes in to continue the support. Promotion of Employment First and education of clients and families
about employment will be a top concern, including employment counselors to work with clients on the
financial side of things.

Question from Tracey Mensch: Is there any guidance from the Department of Rehabilitation about any
in-depth tools to use from SSI?
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Attachment 1

Answer from Enrique Roman: We are in the initial steps of exploring these services. We have some
contacts in the community that we would like to meet with and have discussions so that we can get
concrete answers to these types of areas.

Ms. Mensch would like to be part of these discussions. Mr, Roman will reach out to her once the
meetings are coordinated.

Mr. Roman asked for a motion to approve and adopt the Employment First policy.

M/S/C (Mensch, Tolentino)
Ayes = 8; Nays = 0; Abstained = 1 (Shawn White)
Motion Carried

ADJOURNMENT
With nothing further to discuss, Mr. Gosselin adjourned the meeting at 7:56 p.m.

The next meeting will take place on Tuesday, April 26, 2022, at 6:00 p.m.

Respectfully Submitted,

Darlene Pankey
Executive Assistant

)
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Attachment 2

Be an employee or member of the Board of any entity from which the Corporation
purchases client services, except as otherwise permitted under Section 4622(a)(7) of
the California Welfare and Institutions Code, and as provided pursuant to section 5.6
of these Bylaws pertaining to one (1) member of the Board selected by the Providers’
Advisory Committee;

Have a financial interest, as defined in Section 87103 of the Government Code, in the
Corporation’s operations except as a consumer of services provided by the
Corporation,

Be, or have a spouse who is, an owner, partner, member of the Board, officer, or
employee of any contractor of the Corporation; or

Otherwise be a person barred from serving on the Board of the Corporation by law or
government regulation. '

Facilitators  [Proposed]

The Corporation will provide a facilitator to those Directors who require additional support to
ensure maximum understanding and participation in carrying out their duties per W&I Code,
Section 4622(g)(1) and (2). Further the Corporation will provide training and monitoring of
these facilitators to ensure they provide meaningful support within the boundaries of their

role.

Vacancies.

5.10.1 Events Causing Vacancy. A vacancy on the Board shall exist on the
occurrence of one or more of the following:

(a) The death, resignation, or removal of any Director.

(b) The declaration by the Board of a vacancy of the office of a director who has
been declared of unsound mind by an order of the Court or convicted of a
felony or has been found by final order or judgment of any court to have
breached a duty under Sections 5320 et seq. of the California Nonprofit
Corporation Law.

(c) The vote of a majority of Directors then in office to remove a director, other
than a director pursuant to section 5222 of the California Nonprofit
Corporation Law.

(d) An increase in the authorized number of Directors.

(e) The removal by the Providers’ Advisory Committee of the Director designated
pursuant to section 5.6 of these Bylaws.

5.10.2 Resignations. Except as provided in this section, any Director may resign by
giving written notice to the President or the Secretary of the Board. No
Director may resign when the Corporation would be left without a duly elected
Director or Directors in charge of its affairs.

5.10.3 Vacancies Filled by Board. The Board may elect a Director at any time to fill a
vacancy, other than a vacancy created due to the death, resignation or vacancy




Socialization, Leisure and Recreation Skills
Kern Regional Center Policy

Socialization, leisure and recreation services are those services and supports designed to enhance the
development of appropriate socialization skills for children who may have social skill challenges that limit age-
appropriate socialization opportunities or adults who may have difficulty developing friendships. Such services may
include activities that involve sports, hobbies, music appreciation, arts, leisure, education, service club participation and
the development of other leisure time skills.

Social skills are those abilities and behaviors needed to initiate, plan, explore and participate in meaningful, age
appropriate social relationships and activities.

Social skills challenges may include, but are not limited to: excessive shyness or passivity; limited responses to
social approaches by others; inappropriate social interactions (e.g., teasing/bullying); excessive friendly advances toward
others; socially unacceptable mannerisms, difficulty in developing friendships, and other behaviors (easily frustrated,
resistive) that might interfere with appropriate social interaction with peers and others.

KRC recognizes that socialization, leisure and recreation activities are valuable and will support efforts to
remove barriers and to facilitate our clients’ full participation, along with other citizens, in a broad range of such
community opportunities. In doing so we will pursue the goal of services to persons with developmental disabilities in
the most inclusive setting and the maximum possible participation in typical socialization, leisure and recreational
settings in the community. In communities where such opportunities are not available to persons with developmental
disabilities, KRC will encourage publicly and privately funded socialization, leisure and recreational programs to adapt
their services in order to accommodate our clients.

KRC also recognizes, however, that some individuals with developmental disabilities are precluded from
participation in typical social activities by virtue of their behavior, physical condition or level of skill. Such children and
adults often require sports that are absent from many typical social/recreation programs. Accordingly, KRC will purchase
socialization, leisure and recreation services or supports under the following circumstances:

e When an Interdisciplinary Team has determined that the client has a social skill (challenge(s), as defined
above, and such challenge(s) has been documented in the client’s record; and

e An opportunity has been identified to achieve an improvement in the client’s social, recreational and
leisure life in the community or to develop friendships; and

e No socialization, leisure or recreational opportunity is otherwise available to the client. In making this
determination, KRC, the client and the family must first make reasonable efforts to identify and use
typical community socialization, leisure or recreation programs to meet the client’s needs. Such
reasonable efforts must include consideration of the provision of supports (natural or purchased) which
will enable the client to participate in a typical social/recreational program. KRC will not purchase a
segregated socialization program when there is a generic service which is willing (either with or without
supports) to include the client in its activities; and

e The need for the purchased service is documented in the client’s Individual Program Plan which also
includes specific desired outcomes and plans to develop social skills or friendships with the overall goal
of including the client in social/recreation activities with nondisabled peers; and



The purchase of segregated socialization programming is for a reasonable time-limited period (the
client’s progress in achieving specific outcomes must be reviewed at intervals not to exceed six months
and there must be evidence that progress is being made in order to continue the service; it is expected
that the client will be included in typical community recreational programs, with supports if necessary,
following the purchase of segregated socialization programming); and

In determining the frequency/duration of socialization, leisure or recreation skill development for a child
with a developmental disability, care is taken not to unduly interfere with the time that families spend
together in social activities during weekends and vacations; and

Social, leisure and recreation programs are not designed to be used as a childcare service for working
parents (see Guidelines on Childcare), or as an ongoing source of recreation and the purchase of these
services for such purposes will not be authorized; and

Social/recreational activities should not interfere with or occur during educational programming and or
adult day programming; and

KRC believes that participation by clients in a socialization, leisure or recreation program may also meet
a family’s need for respite. Accordingly, KRC will review the purchase of both respite and social, leisure
and recreation services and make individual adjustments accordingly.

Clients who live in community care and health care residential homes are entitled to receive social,
leisure and recreation services as part of such residential programming as a rule these services may not
be purchased for clients who reside in such licensed homes. Campership not to exceed two consecutive
weeks annually will be allowed.

Clients may choose to attend up to a two- week campership per year as a socialization, leisure and
recreational activity. For minor children, families will be asked to assume parental responsibilities. KRC’s
participation in providing for a camp purchase will be viewed as meeting respite, socialization, leisure or
recreational objectives. Individual adjustment in purchased services will be reviewed accordingly.

KRC may purchase supported community integration programming at a 1:1 staff to client ratio based on
individual needs and per the Individual Program Plan.

When these circumstances are not met and the planning team determines an exception is warranted,
an interdisciplinary team review will take place. The interdisciplinary team may include the
client/representative, Service Coordinator, Program Manager, Client Services Assistant
Director/Director, and other consultants depending on need. The exception shall be granted on an
individual basis per the Individual Program Plan.

Revised:-4/ __ /22

Approved

, 2021 KRC Board of Directors
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